Management and Business Support

Accountancy, Auditing & Professional Services

Moracle is a leading management and business support company
Who we are and how we

. providing accounting, auditing and professional services. Our clients are
help our clients

drawn from the following sectors - private, corporate, not-for-profit,
small and medium-sized charities and the small and medium-size

(SMEs) market. We work both nationally and internationally, providing a range of services including:

We supply auditing and professional services to charities and voluntary groups who are looking for a
partner who understands the challenges of the third sector and has had vast experience in SORP.

We assist SMEs in putting in place systems and procedures for effective TAX and VAT management and
resolving issues which may arise with HM Revenue and Customs.

We deliver business planning and systems improvement review and advice to service sector clients
seeking to maximise efficiency while lowing costs.

We facilitate through our associates solutions for clients on such issues of organisational change
management and communications, IT solutions (hardware and software), human resources issues (salary

management) or training (board training and customer service).

We are known for being friendly and helpful. Our strengths are our skills and knowledge of the industry. We
provide sustainable, effective and results-oriented solutions. We are committed to supporting each member of our

firm and our clients, in an atmosphere of respect and trust.

Some words from Morlai

“All of us at Moracle are acutely aware of the challenges faced
every day by our clients. Many of you have told us about the added pressures the recession and government
cost cutting has brought as you strive to deliver high quality services and run your businesses more efficiently.
You have told us that what will make the difference in these straightened times is your ability to have the right

information from professionals who care and have your interests at heart.

That is why we at Moracle have become a partner to many of you in providing that information and helping
you make the right decisions. We work with organisations both large and small and pride ourselves on giving
the same level of attention, no matter your size. We are not just accountants and auditors but provide a wide
range of other professional services which make us your one-stop-shop for all your organisational needs.
Unlike many of the other companies out there, our fees will not leave you gasping for air. So why not have a

look at us and contact me for a chat and find out more about Moracle and how we may be able to help you.”

Morlai Kargbo, Managing Partner
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Tt S Our services are designed to bridge the gap between advice and action. We
provide personal, face-to-face service together with a level of professionalism
that makes us able to deliver where mid- tier firms and sole practitioners often fail. Unlike them, we are not

impersonal and limited in the services we can provide. We are committed to our clients and have a vested

interest in their success.

1) Audit and assurance tailored to suit your specific needs and add value to your business.

2) Independent Examination as an alternative to a statutory audit for smaller charities - a legally acceptable
form of external scrutiny of their end of year accounts.

3) Internal audit to provide independent assurance that the key risks are identified and managed, systems
and controls are robust and appropriate, and suitable value has been received for the expenditure made.

4) Tax and business planning to help clients implement effective trading structures to expand revenue-
generating capabilities while avoiding breaching charitable status and minimising tax liabilities.

5) VAT reviews to determine opportunities that partial exemption provides to recover a portion of the VAT
incurred on running costs.

6) Making the most of accounting systems so that clients can obtain the best benefits from their
investment in accounting software.

7) Dealing with the Charity Commission including advising on relations with them and helping charities
prepare for visits.

8) SORP 2005 Accounts preparation through assisting trustees to ensure the statutory accounts fully
comply with the requirements of SORP 2005. We provide a template of the statutory accounts and checklist
of details to include in the Trustees’ report.

9) Project management and consulting to help clients develop and deliver projects initiated by them.

10) Community development and empowerment advice for small local community groups to help them
engage with grant-making bodies and stakeholders and prepare funding proposals.

11) Specialist training on accounting systems and coaching and mentoring.

Our Products
Charities Trustees & Treasurers Forum@© is a members’ network
which develops a volunteering infrastructure of newly qualified accountants who are new to the financial policy-
making process or working with financial policy-makers within the sector. The Forum aims to increase the
number of newly qualified accountants involved in the voluntary and community activity and to widen the range
of services that can be provided to the sector at large. The Forum is a learning experience for newly qualified
accountants committed to the sector and provides sound accounting and good financial management within

charities.

Charities Advice Bureau®© is a Saturday surgery where we undertake financial health checks for small
charities with less complex structures, identify weaknesses in their financial systems and provide advice and
recommendations to improve their financial management and control systems.

We care because your success is important to us www.moracle.co.uk




Management and Business Support

Accountancy, Auditing & Professional Services

Moracle Charitable Foundation was established to act as a vehicle of employment for individuals and
groups interested in entering the accountancy field and providing work experience for them with our clients under
the close supervision of Moracle staff. We have found that many of our clients are particularly interested in this
community service since they want to provide opportunities for others as part of their corporate social
responsibility and public interest.

Personal, Partner-led Service. As managing partner, Morlai
Kargbo will be responsible for ensuring that we provide a positive,
efficient service that marries together our accountancy, tax and
other financial skills.

Why choose us

Proven track record. We understand the issues facing SME's and not-for-profit organisations.
We specialise in audit, independent examination and advisory services to these clients and our team
has extensive experience.

Efficient service. We plan our work so as to avoid surprises at its conclusion and aim to minimise
any disruption to you. Our methodology and the training our staff receive are tailored to
organisations of your size and activity.

Transparent fees. A detailed breakdown of our fees is always provided in all our proposals.
Future increases in fees would be linked to an appropriate measure of inflation, such as RPI, subject
to any changes in your operations.

Investment in year one. We want our clients to be our partners for the long term. We will invest
time in year one with your staff, management and the trustees building the knowledge and working
relationships that will enable us to advise you effectively.

Training - We are passionate about training both for individuals and organisations. This is front
and centre of our engagement with you. Recognising that training can improve the productivity and

increase the success of organisations especially start-up and small but growing ones, we provide on-
site and Moracle-based training opportunities to all our clients and the communities they serve.

What next

Please call us to arrange an introductory meeting or discuss how we might be able to help you.

Contact Morlai Kargbo, Managing Partner

E-mail: morlai.kargbo@moracle.co.uk
364 Lee Valley Technopark, Ashley Road, London, N17 LN

Tel: +44 (0)20 8880 4144 E-mail: info@moracle.co.uk
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